
Challenge
Recruiting patients is a challenge for pharmaceutical companies. Ninety  
percent of trials are delayed with patient enrollment as a primary cause.  
Timely enrollment of qualified patients needs to be substantially improved  
for clinical trials to complete on time. Delays such as this increase the cost  
of clinical trials, for example: each day of delay in a Phase III trial costs  
pharma companies anywhere from $600,000 to $8,000,000 in opportunity 
costs.  Site activation (the process to get a site up and running) can also be a source of delay.

Solution: Saama Clinical Operations Dashboard
Saama has created a Clinical Operations Dashboard to forecast, track and manage a clinical trial portfolio.  
We developed a time-based statistical model for planning the number of patients to be enrolled for each 
study.  Capturing the actual number of patients enrolled provides customers with the ability to track and 
forecast the estimated time and projected enrollment.  With the Clinical Operations Dashboard, customers 
can monitor site activation and investigator performance against the plan.  A date slider allows the  
observation of trends in the study’s performance, such as tracking the sites that were activated and the 
patients enrolled. Activity can be monitored by country, study, and site.
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Results
Saama’s Clinical Operations Dashboard can identify high performing sites and monitor a clinical trial’s 
progress. Saama also helps to highlight the failure to recruit and retain patient enrollment allowing for 
earlier intervention with poor performing sites.  With clinical trials facing so many challenges, a key 
Saama benefit is analyzing past performances in site selection, recruitment, retention and other related 
factors, allowing for speed, efficiency, and effective planning for future trials.

Tools and Technologies
• Saama Fluid Analytics Engine
• NoSQL data store and Extract Transform Load (ETL) tools for processing the various structured,  

semi-structured and unstructured data sources.
• R (statistical programming language) for data mining and clustering.
• Industry standard presentation layer and dashboards.

http://www.saama.com

