
Challenge
To remain competitive in today’s retail market, consumer goods companies 
need a supply chain management strategy that can help drive efficiency  
and optimize operations.

Recently, a Saama consumer packaged goods (CPG) customer needed help 
to redesign its supply chain business process from a geography-centric approach to a global approach 
whereby all geographies measured the supply chain in a consistent manner and were more customer- 
focused.  In particular, the Americas geography needed a way to combine supply chain metrics based on 
sales, shipment, and delivery information stored in its enterprise data warehouse (EDW).

Solution: Saama Service and Efficiency Metrics Dashboard
With its deep domain expertise in retail and supply chain management, Saama helped its customer by 
leading the analysis and design phase that translated the overall objectives and goals of the initiative to 
specific requirements that could be approved by the customer’s business teams.

Saama then translated the approved requirements into a detailed design/calculation process that would 
provide the new metrics in a format that was accessible for end-user presentation and analysis.  Saama 
also provided oversight and guidance for program execution to ensure the end product met the business 
needs of the executives. The resulting Service & Efficiency Metrics Dashboard presented a real-time  
consolidated view of customer relationship metrics as measured against key performance indicators, 
offering timely insights to assist in customer-centric supply chain decisions.
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Results
Saama understands the competitive nature of the CPG industry.  Operating more efficiently is a key  
advantage and customers come to Saama to help them achieve supply chain optimization and improve 
service metrics.

The new metrics that Saama gave its CPG customer allowed for faster and better insights around  
customer service. The new calculation process runs more efficiently to provide daily, up-to-date results.  
The Americas geography-specific information can now be combined with information from other parts of 
the world to provide executives and business teams with fast and accurate customer service information.

Tools and Technologies
• Saama’s supply chain optimization solutions

• Teradata database version 14, Teradata BTEQ scripting language, Teradata Studio Express query application.
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