CASE STUDY

Saama Collaborates with Pharmacyclics to Get
Them a Complete View of Their Clinical Operations
Customer

The Challenge
Pharmacyclics is an AbbVie Company in Silicon Valley, California and focused on
developing and commercializing small-molecule medicines for the treatment of
cancers and other immune-mediated diseases. With globally expanding clinical
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operations, Pharmacyclics sought to leverage its clinical data more thoroughly. The
existing functional data silos made it difficult to access and get a comprehensive
view of the operational data.
The data reports that were generated required manual collection and consolidation
from various systems making them highly time and resources intensive, as well as
prone to human errors and inaccuracies. Without quick access to a holistic end-toend view of the operational data, it was challenging for the executives and the trial
managers to make data-driven decisions.

The Solution
Pharmacyclics wanted a solution that could quickly provide insights into the
operational data by reducing the manual effort and effectively using the resources.
Saama partnered with Pharmacyclics to develop this solution and collaborated with
the Pharmacyclics business team to identify key performance indicators for clinical
operations in various subject areas. Saama’s Clinical Development Optimizer (CDO),
part of Saama’s Life Science Analytics Cloud, had most of the required metrics prebuilt. CDO could be customized quickly to deliver a solution, which was internally
named Trial Management Analytics (TMA).

Pharmacyclics’ TMA was built on a big data platform and hosted on the cloud using AWS (Amazon Web Services).
Saama’s CDO solution is at the core of processing the company’s global clinical data and generating analytics using an
underlying Common Data Model (CDM) and visualization layer.

TMA also provides insights into the following
clinical operations subject areas:

Key TMA process automation areas
include
• Data consistency and conformity
checks on attributes emerging from
a variety of sources (e.g., IRT,
CRO, etc.)
• Processing of flagged records based
on observed values and remediation
with respective logic.
• Templated pipelines to prepare
mastered/golden record data
• Extension of data pipelines to
derive KPI metrics based on Metrics
Champion Consortium (MCC)
guidelines

The solution was developed to provide a comprehensive view of clinical operations data across
the various subject areas:

Portfolio Dashboard:

Study Dashboard:

Site Dashboard:

Includes data for all studies

Includes data for all sites

Includes data for a specific

within a study

site within a study

These dashboards can present role-based and data-based visualizations, allowing the users to quickly derive insights
to further develop data-driven strategies or identify improvement areas. With the help of the solution, Pharmacyclics’
leadership was able to get relevant data insights in a matter of minutes, as opposed to the weeks that were required
earlier to collect, compile, and correlate the data manually. The data is free of human errors, it is more reliable, and
the insights and conclusions derived from it are more likely to help Pharmacyclics develop the most suitable strategy
for business growth.
The solution also enabled an integrated mechanism to track data from various sources and provide visibility into data
flow pathways for better data management and governance.

Business Impact

Highlights

With the help of Saama’s deep expertise in bringing
together data from disparate sources, the solution was
able to deliver many desirable business outcomes for

• Reduction in manual efforts to compile
the information needed

Pharmacyclics.
The

manual

effort

was

eliminated,

using

process

automation, freeing up resources to focus on Pharmacyclics
core competencies. The availability of clean data in a
standardized format allows increased transparency and
consistency in processes, which further leads to better
collaboration across departments.
Having an enterprise view of all the data was the key to

• Transparency and consistency in study
related information across the board
• Enhanced collaboration by leveraging
the same set of information
• Standardization of data and business
definitions

solving Pharmacyclics’ challenges. After the deployment of
Saama’s solution, the company has become a truly datadriven organization and consistently experience better
business outcomes.

• Business Process Improvements
through identifications of gaps in the
current processes

The Next Steps
With the success of this solution, Saama is now looking forward to working with Pharmacyclics to increase user
adoption and actively seeking user feedback to improve the current version of TMA. Both companies are working
together to identify other areas that could benefit from the deployment of the next phase of TMA or any other
solution available under Saama’s suite of offerings.
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